VIENTIANE
27-28 NOVEMBER 2019

ECOMORE . PROJECT
3" Steering Committee

The Steering Committee is the highest level of decision-making within

the Project. Its role is to:

- Monitor the progress of the Project towards its objectives, targeted
results and identified milestones and indicators

- Discuss and validate the proposals, recommendations and
guidelines released by the Project Coordination, Partners, and a
Pool of Experts

- Ensure that recommendations issued and validated by the partners
are effectively translated into action

- Decide, if necessary, adjustments to the activities program and its
original schedule, corrective actions on the methodology
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DAY 1 Countries’ Work Packages
< Paul Brey
08:15-08:45 < OpeningSpeeches ¢ Maud Seguy
< Presentation of participants ¢ Philippe Lagier
¢ Preliminary results of entomological study in Cambodia
(20’) in Lao PDR (20’) and in the Philippines including ¢ Sebastien Boyer
08:45 - 10:15 presentation on organization of installation of the InZ2care « Sébastien Marcombe
traps on large scale (20") ¢ Ferdinand Salazar
30’ discussion
10:15- 10:45 Coffee break
& Preliminary results of epidemiological study in Cambodia .
10:45 - 12:15 (20") in Lao PDR (20’) and organization of saliva testing in . Ly Sowath
the Philippines (20") ¢ Marc Grandadam
30’ discussion ¢ Jason Angeles
12:15-12:30 °© Recommendations (especially for the WP Philippines in the
context of preliminary results in Cambodia and in Lao PDR)
12:30-14:00 Lunch
< Preliminary results of the Leptospirosis study in Myanmar, '
14:00 - 15:00 improvement of operational organization by NC (15") and ¢ ThuZar Myint Than
data collected by data manager (15) ¢ May July
Discussion (30"
15:00 -16:00 g lg;g};minary results of the Leptospirosis study in Vietnam ¢ Le Thi Phuong Mai
Discussion (30")
16:00-16:30 Coffee break
16:30-17:00 < Recommendations for Leptospirosis study in the context of
limited positive/probable cases
18:30-20:30 Cocktail/ Buffet at the French Embassy

ECOMORE?2 photo exhibition organized by AFD
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DAY 2 Transversal Work Packages
¢ Health Geography: Transversal climate component (15’) —
08:30 — 09:15 and Phylo-geography study in Lao PDR (15): progress and i V’I"’C.e”t H;rbreteau
planned activities, expected completion and outputs ¢ Olivier Telle
Discussion (15")
< Tools for dengue surveillance and outbreak management . )
. . DDMS (15") and Outbreak Simulator (15): achievement, ¢ Michael Reyes
09:15-10:00 ) ¢ Marc Choi
test, personnel trained to use... € arc Lnoisy
Discussion (15”)
10:00-10:30 Coffee Break
¢ Collaboration with GEMMES project (15) i Thaf?h Ngo Duc
10:30-11:30 & Hosting of the platform for climate data/simulation (15") ¢ Benjamin Sultan
Discussion (30")
11:30-12:00 - Recommendations for components: tools of
surveillance/climate
12:30 - 14:00 Lunch
< Networking and KT (10) < Yves Froehlich
14:00 - 14:45 < Final Symposium (10) ~
¢ Technical Evaluation (10") ¢ Maud Seguy
Discussion (15"
< Financial reporting (10) .
14:45-15:15  +  Extension of the project (10 ¢ Maud Seguy
< Next instalments (10’)
Presentation of the Concept(s) Note(s) for ECOMORE3 < Yves Froehlich
15:15-16:00 (15")
Discussion (30")
16:00 - 16:30 Coffee break
Recommendations of the Steering Committee
16:30 -17:00 Project changes/adjustments requests and decision, if
needed
¢ Next Steering Committee
¢ Maud Seguy
17:00-17:30 ¢ Closing speeches / Recommendations from AFD ¢ Philippe Lagier
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